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In November 2020, I secured funding from the

their eggs, change was not happening for

Centre for Effective Altruism which allowed me to

chickens bred for meat.

start Animals Aotearoa. I had previously
completed the Charity Entrepreneurship course

This is why we started contacting companies

on how to start and run a charity based on

about the Better Chicken Commitment and that

Effective Altruism principles.

work has been behind the scenes, for now.

Our Board brings together expertise from a range

In August, the Charities Services accepted our

of areas including campaigning, animal welfare

application to become a registered charity in New

science, videography and corporate engagement.

Zealand, which also allowed our new donors to

In March, I was lucky enough to secure a second

start claiming tax back on any donations.

grant from the Open Wing Alliance and bring on
Mona Oliver as our Campaign Director.

In November we worked with Radio New Zealand
journalist Farah Hancock and Farmwatch to

I knew I had the best people to bring about

release footage taken on a free-range farm in

significant change for chickens in New

Auckland.

Zealand.
I started Animals Aotearoa because something
was missing from the national conversation about
animal welfare: chickens bred for meat. Despite
being the most farmed land animal we have in
New Zealand, there was little focus on their
welfare, and no one was pushing for the
meaningful improvements that are already
happening across Europe, the United States and

It’s a daunting task looking at creating
transformation in the chicken industry and the
food businesses they supply. But change is
possible. Compassion in World Farming was able
to secure a Better Chicken Commitment from
Domino’s Pizza in late 2021. Domino’s became an
industry leader and showed the way forward.
We highlight the suffering of chickens in our

Canada.

campaigns to push to make farms with higher

We are building off the success of cage-free

minimum, just as cage-free has become for eggs.

campaigns for hens farmed for eggs. Despite all
supermarkets and most major retailers already
being committed to cage-free standards for all

animal welfare standards the new national

I’m looking forward to reporting back to you on all
our progress from the next year, and beyond.

CORPORATE ENGAGEMENT
EXECUTIVE DIRECTOR, MARIANNE MACDONALD

Animals Aotearoa was founded to focus on

Already overseas, many major food retailers and

corporate change. There were 120 million

supermarkets have committed to the Better

chickens farmed for their meat in Aotearoa in

Chicken Commitment. Several brands that

2021. All these chickens came from one of two

operate in New Zealand have made this

breeds, both selected to grow abnormally fast.

commitment overseas and have not yet done so
for New Zealand customers, including Subway,

To create effective change for chickens, Animals

KFC, Pita Pit and meal kit Hello Fresh.

Aotearoa is replicating successful overseas
campaigns to raise the standards that food

Animals Aotearoa is working to stop these and

businesses, and their customers, expect from the

other food businesses lagging behind and bring

farms they source chicken meat from.

New Zealand food businesses up to the
standards being set by leading companies in

We’re asking food businesses to adopt the Better

Europe, the UK, North America and Canada.

Chicken Commitment; a set of standards agreed
by over 30 animal welfare organisations that,

While 2021 was just the beginning, we reached

when implemented, create significant and

out to 24 companies and had meetings with five

measurable improvements to the lives of chickens

of them. 2022 will be all about ramping up the

by:

pressure on these companies, and many others,

1. Providing more space for chickens inside the

and educating consumers to know what they

One new company signed the

are being sold and ask for better.

Better Chicken Commitment.*

sheds
2. Using healthier breeds with demonstrated
improved animal welfare
3. Improving their living conditions with perches,
enrichments and natural light
4. Reducing stress at slaughter by introducing
more effective stunning methods
5. Implementing third-party auditing and

SUCCESS MEASURES

In November, Domino’s became the first
company to commit after working with
Compassion in World Farming. Their success is a

We met with five companies.

great building block to bring this change to
companies in Aotearoa.

We contacted 24 companies.

reporting on the progress of items one to four
above.

*Although this wasn't our commitment we’re including this metric so
we can report on it in future .

CAMPAIGNS

CAMPAIGN DIRECTOR, MONA OLIVER

To start campaigning for chickens bred for meat, we
had to first address the large knowledge gap most
Kiwis have when it comes to these animals. Like
many New Zealanders, I was completely unaware,
until about five years ago, that the chickens
slaughtered and sold for meat were different from
the hens farmed for eggs.
To address this knowledge gap, the big focus of our
2021 campaigns was education about the welfare of
these chickens and showing food businesses there
was support for healthier chickens with much better
welfare.
Using Farmwatch footage we created videos, social
media and advertising content that exposed the
reality of chicken farming in New Zealand. People
were rightly shocked by the appallingly low
standards on chicken farms in New Zealand.
We launched a pledge that asked people to show
their demand for better welfare chickens and
encouraged signatures through our advertising, and
received nearly 1500 signatures in support.
In November, we launched a shocking exposé of a
so-called ‘free-range’ chicken farm in South
Auckland, using footage from Farmwatch. This was
covered extensively by Radio New Zealand journalist
Farah Hancock, who interviewed our Executive
Director.

OTHER ANIMALS
Although our primary focus is chickens bred for
meat, we also joined strategic global alliances
for hens, chickens and fish.
As part of the Open Wing Alliance, we joined
over 70 animal welfare organisations
demanding KFC, Pizza Hut and Taco Bell go
cage-free for all their stores worldwide. After
three months and 169,833 petition signatures,
their parent company Yum! Brands announced
they would be committing to cage-free globally.
We also joined the Aquatic Animal Alliance and
supported their work by adding our name to
their Key Welfare Recommendations for Marine

SUCCESS MEASURES

Capture Fisheries report and submitted, as an
alliance, on seven pieces of proposed standards,

Our pledge to demand better

regulations and law updates for the welfare of

welfare for chickens received

fishes.

1480 signatures.
Four educational videos, and
two campaign videos.

Facebook advertising reached
199,026 people.

IMPACT METRICS
MEASURING OUR SUCCESS

In 2021, Animals Aotearoa went from an idea, to a registered charity with an
in-depth feature on our work published by Radio New Zealand and a
supporter base we can call on to take action for animals.
MAILING LIST
We grew our online action team for animals (the A-team) from 23 to 43
people and sent 28 action alerts.
We grew our online database from 50 to 930 people.

SOCIAL MEDIA
We started a Twitter account that grew to 265 followers
Our Facebook page grew to over 1.6k likes. With an organic reach of over
161,630 people.
We started a LinkedIn that has 133 followers.
We started a Facebook Community Group that now has 69 members.

MEDIA
Animals Aotearoa was mentioned in the media 14 times.
Our exposé on RNZ received 11 news stories across eight news sites and
our work on chickens was also mentioned on three other news sites.

WEBSITE
Our website had 12,610 unique visits.

All these statistics, and other measures in this
report, are measured on 31 March 2022.

UPDATE FROM THE BOARD
DR ROZ HOLLAND, DEBBIE MATTHEWS, ELAINE MCNEE

It’s been exciting to be at the helm as we develop
and grow New Zealand’s first, and only charity,
dedicated to corporate campaigning for chickens.
For too long food businesses have stayed quiet and
refused to move when it comes to the welfare of
chickens bred for meat. After our first year, I can see
this changing.
Gone are the days when animals could be excluded
from CSR policies. Businesses that claim to care
about animal welfare are coming to accept that the
minimum legal standards and the standards for freerange in New Zealand are dismal. If companies want
to uphold the values they claim when it comes to
animal welfare, they must start supporting the Better
Chicken Commitment.
Mona and Marianne have done a fantastic job of
setting up Animals Aotearoa: launching an exposé of
NZ chicken farming, speaking to and educating the
media, creating an informative website, meeting with
food businesses to negotiate their chicken standards,
working with SPCA NZ and international animal
organisations to create an Australia-New Zealand
specific Better Chicken Commitment and securing
funding to ensure Animals Aotearoa can continue to
operate.
I look forward to building on this progress, and the
strengths in our board, for 2022 and beyond.

Elaine McNee, Chairperson

SCIENCE-BASED
THEORY OF CHANGE
While there are a vast number of
improvements that can be made to the lives
of chickens, the changes listed in the Better
Chicken Commitment are ones that have
been agreed by animal welfare specialists
that will have a significant impact on giving
chickens lives worth living.
Each of the changes is evidence-based, using
findings from a wealth of animal welfare
science. These include studies undertaken on
commercial chicken farms, showing how
changes to healthier breeds and better living
conditions, translate to better lives for
chickens and are also commercially viable for
producers. Some of the relevant scientific
literature is summarised on our website and
this is a resource that we will be adding to
over time.

Dr Roz Holland,
Veterinary Science Advisor

FINANCIAL POSITION
DEBBIE MATTHEWS, TREASURER

Donations
$8,605

OUR FINANCIAL POSITION
FROM 1 APRIL 2021 TO 31
MARCH 2023
The founding of Animals Aotearoa would not have
been possible without the initial grant from the
Centre for Effective Altruism.*
Our work has been able to continue and grow from
there with a grant from The Humane League,
allowing us to bring on a Campaign Director.
In late 2021, we were fortunate enough to receive two
further grants from the Centre for Effective Altruism
and The Humane League to cover staff salaries and
operational costs for 2022 and 2023.
The grants we’ve received have covered the salaries
of our Executive Director and Campaign Director, as
well as setting up the operations and tools we need
for success.
Longevity will also be achieved by growing support
from generous donors in Aotearoa. In 2021 we were
delighted to raise $8,605.00 from 21 generous donors.
This money will go directly towards our
campaigning.
All figures rounded to the nearest $100.
For a full financial summary see our statements on the Charites
Services website.
* This grant was received in December 2020 so not a part of this
reporting cycle.

Open Wing Alliance
$143,800

Centre for Effective Altruism
$150,700

TOTAL INCOME: $303,800.61
Operating Expenses are available on the Charities Services website
register.charities.govt.nz

THANK YOU
FROM ALL OF US

Throughout this report, we’ve already mentioned a number of thank you’s to our
amazing supporters and donors. But we’ve compiled all our thank you’s here on
one page as we wanted to again express our gratitude for everyone that has made
our work possible.
Our fantastic Board members, Elaine, Roz and
Debbie, for their governance and guidance.

Ashwini Chaskar, for a website audit with the

Mandy Carter, for her help as an advisor.

Gerrah Selby of Rebel Design, for creating our

Rowan Lund, for his work as an intern.
The Centre for Effective Altruism Animal Welfare
Fund, for the grant awarded for 2021.
The Open Wing Alliance, for the grant awarded for
2021.
Our 21 donors, who believed in our work enough to
contribute financially.
Farmwatch, for investigating the conditions on
factory farms and allowing us to use their footage
and images.
Jinki Cambronero, for allowing us to use her beautiful
animal photos on our website and social media
channels.
The Altruistic Agency, for ongoing tech support.

Community Comms Collective.

logo.
Matthew Ariano of Neat Photography, for
creating the A-team graphic.

Ending the suffering of farmed animals
Kia mutu ai te whakataumaha i ngā kararehe pāmu.

Photo credits: Jinki Cambronero
Corporate Engagement Photo: Farmwatch

