
Better Chicken Commitment

A Guide for New Zealand Businesses



1. Implement a maximum stocking density of 30kg/m2 or less. Thinning is
discouraged and if practiced must be limited to one thin per flock.

By signing the Better Chicken Commitment your
business agrees to meet the following standards 

2. Adopt breeds that demonstrate higher welfare outcomes: either the
following breeds, Hubbard Redbro (indoor use only); Hubbard Norfolk Black,
JA757, JACY57, 787, 957, or 987, Rambler Ranger, Ranger Classic, and Ranger
Gold, or other breeds that meet the criteria of the RSPCA Broiler Breed
Welfare Assessment Protocol.

3. Meet improved environmental standards including:

4. Adopt controlled atmospheric stunning using inert gas or multi-phase
systems, or effective electrical stunning without live inversion. 

5. Demonstrate compliance with the above standards via third-party
auditing and annual public reporting on progress towards this
commitment.

By an agreed date, we require our suppliers to meet the following
requirements for 100% of the [fresh, frozen, and processed] chicken in our
supply chain:

a. At least 50 lux of light, including natural light. At least 6 hours
of continuous darkness in each 24-hour period.
b. At least two metres of usable perch space, and two pecking
substrates, per 1,000 birds.
c. On air quality: the concentration of ammonia does not exceed
20 ppm and the concentration of carbon dioxide does not
exceed 3000 ppm at the level of the chickens’ heads.
d. No cages or multi-tier systems.
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Healthier breeds More space Providing enrichments

Chickens bred for meat are the most numerous farmed land animal in
the world. They are often ignored in key animal welfare policies for

businesses, despite probably suffering more than other farmed species, 
even in free-range systems. 

The Better Chicken Commitment (BCC) is an
evidence-based global set of standards
developed and signed by over 30 animal
organisations. It addresses the key animal
welfare concerns for chickens bred for meat. 

New Zealanders are passionate about animal
welfare and expect high standards from food
businesses. 

Already, all major food companies in Aotearoa
have committed to cage-free standards for
their eggs. Like a cage-free commitment, the
BCC allows your business to address key
animal welfare concerns for chickens bred for
meat. 
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Overseas there are already 500
commitments from food businesses.
Animals Aotearoa works with food

businesses in NZ and aligns their chicken
production to the standards set by

leading businesses in Europe, Canada
and the USA.

Stocking density
Chickens bred for meat are packed tightly
into barren sheds with up to 38 kg per square
metre  of birds - or between 12 - 17 (and in
some reports 19) chickens.

Many businesses have committed to
cage-free standards for eggs, yet they
continue to source chicken meat from
sheds where chickens are more tightly

packed than hens in a colony cage. 

Birds are prevented from expressing natural
behaviours. Even when given outdoor access
on free-range farms, they often cannot get
past thousands of other birds to make it
outside.

The BCC, in line with Government
recommended best practice, requires a
maximum stocking density of 30kg/m2. 

Breed
Due to intensive selective breeding by the
chicken industry, the birds reared on farms
today double in size every week and grow to
the size of an adult chicken in less than six
weeks. This is the equivalent of a baby human
growing as large as an adult tiger in two
months.
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These birds have been designed to grow
‘meat’, not sustain life. They become top-
heavy, and their size makes it difficult for their
comparatively underdeveloped legs to hold
their weight. As a result, birds can collapse
and painful lameness is common. Chickens
spend the majority of their time sitting in the
dirty litter, which can cause ammonia burns
and exacerbate lameness.

A Ministry for Primary Industries (MPI)
study showed that around one-third of

chickens bred for meat production
suffered painful lameness.

To meet the BCC, Animals Aotearoa accepts
the use of the following breeds: Hubbard
Redbro (indoor use only); Hubbard Norfolk
Black, JA757, JACY57, 787, 957, or 987,
Rambler Ranger, Ranger Classic, and Ranger
Gold, or other breeds that meet the criteria of
the RSPCA Broiler Breed Welfare Assessment
Protocol. These breeds have demonstrated
higher welfare outcomes. They are healthier
and more active.

The Sheds
To encourage birds to express natural
behaviours and have the opportunity of a life
worth living, we require several changes to
the sheds.

The BCC requires natural light and at least 50
lux of light (enough to read a newspaper in).

     2. Perches
Chickens naturally perch above the ground,
particularly when sleeping. In barren sheds,
chickens are restricted to the ground and
have no ability to escape the accumulated
waste of all the chickens in the shed.

The BCC addresses these concerns by
requiring the sheds to be fitted with at least
two metres of usable perch space per 1,000
birds.

     3. Enrichments
Under the BCC, two pecking substrates per
1,000 birds are to be provided. These can be,
for example, straw bales or maize cobs or
other suspended objects, as shown in the
photographs above.

     4. Ammonia 
The BCC standards for ammonia are in line
with Government’s minimum standards.

The reduction of stocking density will also
reduce the concentration of ammonia in the
air (from the chickens’ waste) and make the
air less aversive for chickens and workers. 

Slaughter
The current method used in New Zealand
involves hanging chickens upside down by
shackles (a process called live inversion). This
is highly stressful and also painful for the
birds. A conveyor moves their head through
an electrified water bath to stun them. Due to
size differences and movement, some birds
miss the stunning bath, and have their throats
cut while fully conscious. Others may not
receive a lethal throat cut and go on to pass
through the scalding tank fully conscious.

The BCC requires alternative stunning
methods be used. This can be either via
controlled atmospheric stunning (CAS),
whereby the birds are stunned using a
combination of gases, or an effective electrical
stunning method that does not require live
inversion. 

     1. Light
Research demonstrates that low light
intensity is detrimental to welfare. Higher light
intensities were associated with greater
activity, preening and foraging. 50 lux is the
lowest intensity demonstrated to increase all
three behaviour patterns.



As long as the Cobb and Ross breeds continue
to be used and current stocking densities
remain the same, businesses’ free-range
commitments are almost meaningless.
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Images taken on free-range farms in New Zealand by investigators.
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Timeline and reporting
Animals Aotearoa acknowledges that changes
of this scale do take time. Currently, there is
little pressure on chicken producers to
improve beyond the minimum standards set
by the Government and the almost
meaningless free-range standards written by
the poultry industry. However, caring
consumers are increasingly demanding
better, and Domino’s has already committed
to achieving the BCC standards by 2026. 
 
As the standards demanded by food
businesses have begun to change overseas,
the chicken producers in their supply chains
have risen to the challenge in meeting those
demands. Concurrently, additional breeds of
chicken are being tested by the RSPCA UK for
welfare outcomes, and those found suitable
are added to the list acceptable under the
BCC.

We expect that those who sign the BCC do so
knowing that it will take some time, and
commit to achieving the full commitment by
an agreed date. Additionally they will be
required to provide an annual public update
on their progress towards the full standards of
the commitment.

While shifting to healthier breeds will take
some time, stocking density can be reduced
year-by-year, and smaller changes, such as
enrichments, can happen sooner.

Each food business will work with their
supplier/s to create a roadmap for the steps
towards full implementation of the BCC. 

Free-range chickens still suffer
Free-range farms use the Cobb and Ross
breeds and have the exact same lameness
and other health problems.

The industry and the SPCA free-range
standards have a required stocking density of
only 4kg/m2 less than the minimum
standards, and only allow access to the
outdoor range for the last three weeks of life.
On free-range farms there can be around
36,000 chickens in a shed, meaning many will
never even make it outdoors. 

Free-range farmers do not have to provide
indoor enrichments or outdoor vegetative or
other cover. As prey animals, chickens are
naturally fearful of open spaces and aerial
predators. When adequate cover is not
provided in the outdoor range, chickens may
be afraid to leave the shed. 

Cage-free and hormone-free
Cage-free and hormone-free labels may be
used to imply higher animal welfare
standards, but are in fact a statement of the
minimum standards currently being met by
all farmers. Hormones are never given to
chickens and cages are not used on any farms
in New Zealand for chicken bred for meat.



We are excited to be part of the dedicated group that is
working to improve the broiler chicken industry and
leading the way for better transparency, a more humane
world, and a better environment for animals and humans
alike...We're thrilled to partner and champion the BCC and
continue making progress to create a better food system.

Consumers care about animal welfare. 
Businesses that have made the switch to the BCC do so
to align themselves with what consumers expect from

CSR policies. 

Upon completion, the ECC roadmap will be an integral
component of HelloFresh’s larger vision for its global
animal welfare policy and will be aligned to its ambitious
sustainability targets.

We believe real food should be prepared with care. It
should be crafted using ethical sourcing and sustainable
practices that safeguard the natural resources we all share.
We recognize and share consumers’ concerns about the
health and welfare of animals.

Since Freshly was founded, our guiding principle has
always been to do the right thing, first and foremost. As we
continue to grow and scale our business, Freshly remains
committed to providing quality food and service to our
customers while also ensuring our supply chain policies are
environmentally focused and animal-friendly
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“We can either wait, and have to join in the
future, or we can be the ones that lead the
way and do the right thing, because that's

the right thing to do."
 

Domino's New Zealand General Manager
Mark Toomey



Quick Service
Restaurants

Supermarkets
Retailers &

Manufactures

Meal Kits &
Ready Meals

Overseas Commitments
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FREQUENTLY ASKED
QUESTIONS

How do I sign up to the BCC?
You draft your proposed commitment,
including the date for full implementation,
and send it to us so we can ensure the
wording fully meets the requirements of the
BCC. We can provide example wording. Once
agreed, the commitment is announced
publicly by you. We will also publicise your
BCC commitment. 

Do I need to have all my chicken supply
meeting the full BCC standards before I sign
the commitment?
No. Your commitment will have a future
deadline, that we will discuss with you. We
want the deadline to be achievable and you
will work with your supplier/s to create your
personal roadmap for success. The roadmap
will set milestones your business works to
implement each year as you continually
improve conditions, in the lead up to reaching
the full BCC standards by your deadline.

I’ve been told by my supplier that slower-
growing chicken breeds are not available in
NZ. How do I proceed?
The industry spokesperson, Michael Brooks,
said to Radio New Zealand in November 2021
that he believed hatcheries would bring in
slower-growing breeds if they saw demand
for it. 

The BCC is about creating this demand. We
are realistic in setting deadlines for the BCC
that allow your supplier time to source RSPCA
UK approved slower-growing breeds. 

How does my business ensure our chicken
meat comes from farms that are audited?
Chicken farms are routinely audited to ensure
they are meeting the minimum animal
welfare standards and complying with
biosecurity regulations. Your supplier will be
able to add the requirements of the BCC to
their regular audits. If needed, we can provide
your supplier with more guidance on auditing
needed to comply with the BCC. 

A year-by-year gradual decrease of
stocking density
A date for achieving natural light and
other shed modifications
A timeline for your supplier to start
building up stocks of slower growing
breeds so there is enough supply available
to meet your deadline

How do I reach the standards of the BCC?
Every business’ deadline and roadmap to
change could look a little different. Your
roadmap may include things such as:

What suppliers are certified to the BCC
standards?
The BCC standards are internationally
recognised and can be certified by any
recognised auditor. Suppliers will need to
work towards the standards of the BCC over
the coming years and, as such, no suppliers in
NZ are yet to meet the full BCC requirements.
Your supplier will be independently audited
and you can ask for the BCC standards to be
part of their audit. 

At a future date we may be able to point you
in the direction of suppliers that are working
towards meeting the BCC standards.  

What about halal slaughter?
When chickens are slaughtered to meet halal
standards, (often for the export market), there
are restrictions on the type of stunning. Halal
usually requires that the chickens have the
capacity to recover from the stun, so
Controlled Atmospheric Stunning (gas) may
not be acceptable. For this reason, the BCC
provides the alternative of effective electrical
stunning without live inversion. 

As the latter is not yet commercially available,
in the interim, a Halal Statement of Intent is
available for businesses to sign up to.

Is there any charge to sign up for the BCC
with Animals Aotearoa?
No.
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https://welfarecommitments.com/letters/europe/uk-h/


Animals Aotearoa was founded to drive change for chickens
bred for meat by encouraging food businesses to end the

worst suffering for chickens. We are part of a global alliance
of over 70 organisations working to improve the lives of

chickens around the world.
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